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Education and aspirations

ÅNatural Sciences 
(Geology), Cambridge, 
1974
ÅWanting to work in 

international 
development
ÅOil? Minerals? Water?
ÅMSc Irrigation and Water 

Resources Engineering, 
Southampton, 1975 
Å(also considered MSc in 

Hydrogeology)
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First jobs

ÅHalcrowςConsulting 
Engineers ςUK based 

ÅTwo years basic grounding

Åά[ǳŎƪȅ ōǊŜŀƪέ ςWater 
Surveys Nigeria Ltd

ÅTwo years overseas ςlots 
of responsibility, steep 
learning curve
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1981-2009 Cranfield University

ÅTeaching ςǎǘŀǊǘŜŘ /ǊŀƴŦƛŜƭŘΩǎ 
MSc in Community Water and 
Sanitation, 1989
ÅResearch ςin aspects of 

groundwater development, 
water resources, irrigation ...
ÅConsultancy ςnumerous visits 

to around 30 developing 
countries in Africa, Asia, 
Central America
ÅAppointed Professor of 

International Water 
Development, 2002
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Moving out of academia

Å2006 set up own 
consultancy company

ÅWent part-time at 
university
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Into the NGO sector

2009 ςjoined WaterAid as Head of Technical Support .
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About us
WaterAid is an international 
charity. Our mission is to overcome 
poverty by enabling the world's 
poorest people to gain access to 
safe water, sanitation and hygiene 
education.

Vision
WaterAid's vision is of a 
world where everyone has 
access to safe water and 
sanitation.



²ŀǘŜǊ!ƛŘΩǎ ǿƻǊƪ

Five regions

ÅWest Africa 
(Mali, Burkina Faso, Nigeria, Ghana, 
Niger, Liberia, Sierra Leone)

ÅEast Africa 
(Uganda, Tanzania, Ethiopia, Rwanda, 
Kenya)

ÅSouthern Africa
(Malawi, Madagascar, Mozambique, 
Zambia, Angola)

ÅAsia
(Nepal, India, Pakistan, Bangladesh)

ÅPacific
(Papua New Guinea, Timor Leste)

Three linked (sub)sectors

ÅDomestic water supply

ÅSanitation

ÅHygiene promotion

Two contexts

ÅRural (majority)

ÅUrban(expanding)
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Thinking about international work?

ÅCatch-22

ÅBe prepared to gain 
experience in 
whatever way you can
ïVolunteering

ï¢ǊŀǾŜƭ ŀƴŘ Ψƻƴ ǎǇŜŎΩ 
applications

ïBuild up 5-6 years of 
varied experience

Å5ƻƴΩǘ ōŜ ƘŀƭŦ-hearted 
...

Å... But keep options 
open
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The pros and cons of NGOs

ÅHigh level of staff motivation

ÅThe best are very professional

However ς

ÅPay

ÅCareer structures

ÅNot necessarily well connected 
to professional institutions
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In conclusion
Å If you want to work in the international NGO world you can ...

ÅThe rewards will be mainly in terms of job satisfaction, not pay and 
ŎŀǊŜŜǊǎ ΦΦΦ ōǳǘ ƛǘΩǎ ƘƛƎƘƭȅ ǿƻǊǘƘǿƘƛƭŜΗ

10richardcarter@wateraid.org


